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Minutes 

Meeting Five 
Tuesday 28th November 2006 

8.00pm – 10.00pm 

Upstairs Function Room at the Waldegrave Arms  

 
Present 
Mark Calverley, Nicky Gibney, Nigel Hall, Chris Head, Jackie Head, Richie Hester, 
Lisa Jones, Mari Martin, Rodger Martin, Linda Milverton, Ann Shirley, Gill Stobart, Jem 
Thompson-Smith, Kate Towers, Patricia Woods. 
 
Apologies 
Dylan Martlew, Bernice Roberts 
 
Approval of Minutes  
Minutes of the meeting 7th November 2006 were approved and signed.  
  
Matters Arising  
There were no matters arising not covered in the agenda  
  
Report from Rural Social Enterprise Conference  
CH attended interesting two day conference organised by Plunkett and 
ViRSA. 
 
• The community shop movement is very vibrant – there are about 170 

shops in the country with a large number in the South West. 
• There currently is government support for establishing social 

enterprises. For example a loan from the Cooperative and Community 
Finance Company (based in Bristol) is at a fixed rate of 8.8% and is 
unsecured.  

• The Esmée Fairburn Foundation, which funded Bathford, gave a 
presentation and there were good presentations from some shops. 
East Knoyle converted a bus shelter with money from DEFRA and this 
opened six months ago 

• Only two shops have not succeeded and this was due to lease 
arrangements in the property, not lack of support.  

• Good contacts were made at the conference and information gained. It 
was very affirming, positive and was most certainly worth going.   



East Harptree Parish Council 
Village Shop Sub-Committee 
 

Page 2 of 3       01/12/2006 

Evaluation of Questionnaires  
RH presented the results of the questionnaires and a detailed discussion 
of the findings then took place. The following points were made; 
 
• How can the need for a “basics” shop be reconciled with one that 

opens part-time? 
• Employ a manager supported by volunteers.  
• Need to know more from Blagdon Stores about the busy/quiet times in 

the day. 
• Begin at a low level and gradually build it up. Be safe. 
• It would need to have new ideas introduced constantly to keep people 

interested. 
• Most other village shops have tea/coffee facility eg Bathford has a 

machine selling Fair Trade coffee, plus a table and four chairs. 
• Double volunteers essential. This makes it a more pleasant experience 

as well as being more reliable. 
• There are opportunities for training for volunteers and a key part of the 

role of a manager would be volunteer management. 
• Other shops do exist and thrive in a similar position to EH, i.e. with little 

or no passing trade. 
• Most shops have a Post Office element within them and open seven 

days a week but with realistic opening hours. 
• Newspapers are an issue. Almost need them to survive but this would 

require a very early start to the day. 
• Bake-off ovens are a good idea. 
• Advice from other shops was to rent premises rather than buy. 
• Can we correlate the findings of the survey with the commercial viability 

of the previous shop? 
• A good EPOS till is essential, properly set up. There is support 

available for good equipment. 
• There needs to be a feasible space for a tea/coffee facility.  

  
A summary of the presentation was distributed and the full version would 
be emailed to all Sub-Committee members. 
  
A motion was proposed:  
 
As the survey had demonstrated a clear desire and support for a 
shop in East Harptree, the Sub-Committee would continue to work on 
the feasibility study to ensure that there was both operational and 
commercial viability. 
  
The motion was passed unanimously and CH thanked research group for 
their excellent work.  
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Communication of Findings  
It was agreed by all that the communication of the outcome of this stage of 
the feasibility study needed to be clearly and accurately communicated.  
• A press release would be drafted and copied to all. R&MM 
• Information must be given to the Parish Council first. CH 
• Ensure that everyone who left contact details at public meetings is 

informed.  
• A slimmed down version with some data should be available on the 

website. CH 
• Parish magazine for January (copy date 15th December).  
• Boards at the field and under the clock. RM 
• Update on website CH 
  
Reports from Working Groups  
• A short press release will appear in December’s parish magazine with a 

fuller update for January. MM 
• Contact Hilary Coombes about article in Wells Journal. MM 
• Press release to go to CVG before December 12th for January 

publication R&MM 
• Premises. Nick Branch has confirmed that he does not want a shop on 

his premises but the fixtures and fittings are to be given to the shop 
project.  

• Interim shopping arrangement is very successful. The Parish Council 
and Country Cabs have both agreed to support it for a further three 
months. The working group is applying for a Rural Transport Grant from 
Community Action.  

  
Action Plan  
• The wording of the final section has been amended.  
• Everything is on plan at the moment but it must be monitored and 

updated.  
  
Items for next meeting  
• Formation of new working groups (volunteering, fundraising and 

sourcing research). 
• Review/update on business plan  
  
Date of next meeting   
Tuesday 23rd January 2007, 8pm Upstairs at the Waldegrave Arms  
 


