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Minutes 

�����������	��
Tuesday 27th March 2007 

8.00pm – 9:45pm 

Upstairs Function Room at the Waldegrave Arms  

Present 
Mark Calverley, Nigel Hall, Chris Head, Jackie Head, Mari Martin, Rodger Martin, Patricia 
Woods 
 
Apologies 
Nicky Gibney, Richie Hester, Mike Jennings, Lisa Jones, Dylan Martlew, Linda Milverton, 
Bernice Roberts, Ann Shirley, Gill Stobart, Jem Thompson-Smith, Kate Towers 
 
Approval of Minutes  
Minutes of the meeting of 27th February 2007 were approved  
  
Matters Arising  
• Ensure minutes are sent to Barry Rider for publication on village website. It was 

noted that there is a possibility of involving young person, perhaps DofE 
participant with the design and writing of a shop web site. 

• Post Office consultation period has been extended to end of May and it is likely 
to be several weeks after that before definite decisions are known. Plan around 
uncertainties. 

 

MM 

Premises  
• NH has spoken to Roly Currell & Nick Houlton (The Village Club), MC to Sarah 

Taylor (Theatre Trustees) and CH to Margaret Ballantyne (Pre-School) and 
Alison Batt (Solo). 

• All were broadly supportive of the idea of a shop in the Theatre although some 
operational issues were raised. 

• It was noted that all the Theatre Trustees (Sally Wardrop, Peter Haigh, Sarah 
Taylor and Andy Cook) have enormous commitments elsewhere and it must be 
kept in mind that this is not the best timing for them. They were thinking, 
however, of ways to maximise income for the hall and it was noted that the 
Village Shop would pay a commercial rent 

 

• There are two specific legal issues which MC would deal directly with Sarah 
Taylor on; 
o The basis upon which the village shop occupies the space and particularly 

with regard to any surplus made. This will be dealt with through the Rules 
of the I&PS. 

MC 
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o Status of the shop within the context of the charitable aims of the Theatre. 
This will need consent from Charity Commission. MC will prepare a letter 
to the Charity Commission as they need to be notified.  

 

• The Theatre Trustees AGM is on 2nd May 2007. CH and MC need to consider 
how to approach the issues sensitively but need to make sure there is some 
certainty and clarity before that date. ���������������������������������������
������ ���   

• For the ViRSA Core grant expression of interest to be submitted an ‘in principal’ 
use of the Theatre needs to be agreed and if possible to have the following by 
May 2nd : 
o Rent 
o Floor space 
o An “in principal agreement” 

 

CH 
MC 

Industrial and Provident Society Registration  
• Until there is an “in principal agreement” for the location of the shop registration 

will not be applied for but all the paper work will be completed. 
• A vote was taken (GS, BR and NG used postal votes) and it was decided that 

East Harptree Village Shop Ltd would be the formal name of the I&PS. It was 
noted that this need not necessarily be the trading name.  

• There was a query about whether it is necessary to include the word 
“Association” in the formal name in addition to the word “Ltd”. 

• When registering an I&PS it is advisable to use a ‘sponsor’. MC advised that as 
he had already been working with ViRSA it makes sense to use them 
(approximate cost £400).  

• The registration with the Financial Services Authority (FSA) should be 
completed within three weeks of application. 

• Once registration is confirmed it must be sent off to HM Customs & Excise 
(HMC&E). MC to check with ViRSA if their I&PS objectives allow for HMC&E to 
grant equivalent charitable status.  

• The registered address is to be Home Farm, Water Street, East Harptree. 
• Clarification was sought on some of the proposed I&PS rules; 

o Need to reserve position on value of shares as so far £5 is only a 
suggestion. 

o Make it clear that under 18s can be shareholders but are not able to be 
part of the management committee. 

o Only one share per person allowed. 
 

 
 
 
 
 
 
MC 
 
 
 
 
 
 
 
MC 

Proposal for Management Structure 
• CH presented a suggested structure, with 5/6 named directors plus others as 

part of the Management Group. To be discussed further. 
 

 
CH 

Proposed Grant Application 
• It is an on-going document which will be brought forward again when premises 

are confirmed. 
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Completion of feasibility Study 
• There is a Parish Council meeting on April 17th and CH would like to report on 

the feasibility study. It will be the last one CH attends as a councillor. All 
welcome. 

 

 
All 

Interim Shopping  
• Not heard yet about the application to Quartet. The Parish Council has agreed 

to fund it until the end of April. 
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Fund Raising  
• MJ is organising a walk for May 12th for about 30 people. 
 

 

Publicity  
• Information about Quartet application and the walk to be given to RM and MM 

for publication. Deadline for May CVG is April 18th.  
• Other CVG deadlines are; June issue, deadline May 16th, July issue, deadline 

June 20th, August issue, deadline July 18th  
• It was noted that we could be first village shop in the Mendip Area of 

Outstanding Natural Beauty (AONB), something which the AONB Service would 
be happy to publicise. 

 

 

Volunteers  
• A social evening is planned for evening of May 12th. 
 

JH 

AOB  
• CH reported interest from other organisations in B&NES in setting up 

community owned shops and possible support group being formed. 
 

 

Items for next meeting  
• Proposed management structure 
• Price of a share 
• Volunteer and fundraising activities 
 

 

Date of next meeting   
Tuesday 8th May 2007, 8pm Upstairs at the Waldegrave Arms  
 


