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Minutes 

Meeting Nine 
Tuesday 8th May 2007 

8.00pm – 9:30pm 

Upstairs Function Room at the Waldegrave Arms  

Present 
Mark Calverley, Nicky Gibney, Nigel Hall, Chris Head, Mike Jennings, Lisa Jones, Mari 
Martin, Rodger Martin, Dylan Martlew, Kate Towers 
 

Apologies 
Jackie Head, Richie Hester, Linda Milverton, Bernice Roberts, Ann Shirley, Gill Stobart, 
Jem Thompson-Smith 
 

Approval of Minutes  
Minutes of the meeting of 27th March 2007 were approved  
  
Matters Arising  

• MC confirmed with ViRSA’s legal team that the word “Association” is not needed 
in the formal I&PS name. 

• The report on the feasibility study was not presented at the Parish Council 
meeting as negotations with Theatre Trustees still ongoing. 

• Report to be prepared for Parish Coucil  

• The social evening planned for May 12th has been postponed as this would be 
included in the teas after the walk. 

 

 
 
 
 

CH 

Premises  

• It was noted that it is a very difficult time for the group of Trustees running the 
Theatre and overseeing the work on the new Pavilion and timing is not ideal.  

• If possible it would be desirable to achieve, by June, an “in principal” agreement 
to use the Old Forge and an indication of the rent. 

• CH will work with MC on a proposal to take to the AGM of the Theatre Trustees 
on June 6th. The focus of the proposal will be around the in principal agreement 
and setting out a timescale for further negotiations.  

• It is important to keep negotiating, but as sensitively as possible without 
pressure. 

 

 
 
 
 
CH  
& 
MC 

Bank Account  

• The Cooperative Bank has a community account which is extremely flexible and 
ideal for our needs. It can be opened now, as a voluntary organisation, but 
changed later if the group becomes an I&PS. Payments can be made at the 
Post Office and it is free.  

• It was agreed to set up an account in the name of “East Harptree Village Shop” 

• Signatory arrangements proposed; Mark Calverly, Chris Head, Lisa Jones and 

 
 
 
 

LJ 
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Mari Martin. All must be ID checked by the Co-Op.  

• It was agreed that each cheque will need two signatures. 

• Once in a trading position, changes will be made to signatories and levels of 
authority. 

• LJ needs names and DOB for Nicky Gibney, Nigel Hall, Jackie Head, Mike 
Jennings and Kate Towers as other representatives of the committee. 

 

Interim Shopping  

• Money from Quartet will be paid to the Parish Council for administration. This 
group will approve the invoices before passing them to the PC. 

• LJ will keep copies of invoices. 

• As part of the grant conditions a report has to be given to Quartet using their 
standard monitoring form. 

• Jenny Cruse is keeping a record of the volunteers, which is needed for 
insurance and funding purposes. 

• Thanks are extended to Jenny Cruse and Alison Gibson for their good work. 
 

 
MJ 

 
 
 
 
 
 

Fund Raising  

• MJ needs to give final numbers to Nick Branch by Friday. At present, one mini-
bus load is expected. 

• Theatre has been booked from 4.30pm. MM to take tea, coffee, cake etc. ready 
for walkers returning.  

• If this goes well can plan for other similar walks. 
 

 

Publicity  

• Had very good cover recently by Chew Valley Gazette and Somerset Guardian. 

• Reports on the walk will be sent to all the usual papers, as well as Hilary 
Coombes. 

 

 

Market Research on Young People  

• A group of 12 to 17 year olds were asked what they would like to see from a 
village shop. The results are given in the attached sheet. They are very 
encouraging and will be used in the Business Plan. 

• Thanks were given to Hannah Gibney for organising the research. A letter of 
thanks to be sent to her. 

 

 
 
 
CH 

AOB  

• LJ needs records of how many hours have been spent by committee members 
on shop project. 

 

All 

Items for next meeting  

• Proposed management structure 

• Price of a share 
 

 

Date of next meeting   
Tuesday 12th June 2007, 8pm Upstairs at the Waldegrave Arms  
 


